
What is future-fitness?

A Future-Fit® Society will protect the 
possibility that humans and other life
can flourish on Earth forever.

Environmentally restorative

Socially just

Economically inclusive



ESG information that is
consistent, comparable 

and forward looking

Future-Fit in a nutshell

Business performance thresholds 
aligned with planetary limits and 

societal flourishing

Future-Fit is
about the identification,

use and reporting of 
information that matters 

and is relevant to...

Guidance that offers 
actionable insight to 
drive better decisions

Investors Companies

Society



A new kind of benchmark is needed to assess real progress



Introducing the Future-Fit Business Benchmark…

Respond
authentically
to the SDGs

One set of 23 Break-Even Goals with progress indicators

Defining ‘doing good’ in a credible way: Positive Pursuits

A tool for
engagement

A clear
destination

A guide for
innovation



Business is conducted ethically

Financial assets safeguard the pursuit of future-fitness

Energy is from renewable sources

Break-Even Goals
What every company

must strive to do
to avoid slowing down

society’s progress
toward future-fitness

Natural resources are managed to respect the welfare of ecosystems, people and animals

Operations emit no greenhouse gases

Employee health is safeguarded

Employees are subject to fair employment terms

Employee concerns are actively solicited, impartially judged and transparently addressed

Product concerns are actively solicited, impartially judged and transparently addressed

Products emit no greenhouse gases

Products can be repurposed

Lobbying and corporate influence safeguard the pursuit of future-fitness

Operational emissions do not harm people or the environment

Community health is safeguarded

Water use is environmentally responsible and socially equitable

Procurement safeguards the pursuit of future-fitness

Operational waste is eliminated

Operations do not encroach on ecosystems or communities

Employees are paid at least a living wage

Employees are not subject to discrimination

Product communications are honest, ethical, and promote responsible use

Products do not harm people or the environment

The right tax is paid in the right place at the right time

Pollution

Energy

People

Drivers

Water
Natural Resources

Presence

Waste

Future-Fit
Business Benchmark
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Positive Pursuits
What any company
may choose to do
to help speed up

society’s progress
toward future-fitness

Market mechanisms are strengthened in pursuit of future-fitness

Pollution

Energy

People

Drivers

Water

Natural Resources

Presence

Waste

Governance is strengthened in pursuit of future-fitness

Others depend less on non-renewable energy

Others contribute less to water stress

Others depend less on inadequately-managed natural resources

Others cause less damage to areas of high social or cultural value

Waste is reclaimed and repurposed

People's capabilities are strengthened

Individual freedoms are upheld for more people

Ecosystems are regenerated

Harmful emissions are removed from the environment

Infrastructure is strengthened in pursuit of future-fitness

More people have access to clean water

Others cause less ecosystem degradation

More people have access to energy

Social cohesion is strengthened

Others generate fewer harmful emissions
Greenhouse gases are removed from the atmosphere

Others generate less waste

More people are healthy and safe from harm

More people have access to economic opportunity

Others generate fewer greenhouse gas emissions

Areas of high social or cultural value are restored

Social norms increasingly support the pursuit of future-fitness



The Future-Fit approach…

Self-assessment
Set the right ambitions and

make better day-to-day decisions

+
Optional assurance

Simplify reporting to focus on
where you’re going and why



Our members are helping us to stress-test and improve the Benchmark, and to co-create the
credible, concise, comparable metrics necessary to mobilize capital markets in pursuit of future-fitness

Introducing the Future-Fit Development Council (March 2019)

Companies Investors



Company examples: The Body Shop and Novo Nordisk

Performance including 
future commitments

Required effort to close 
performance gap

Value in closing the
performance gap

Performance recommendations:
• It is not clear whether flexible working conditions 

(including flexibility in timing and location of work 
where possible) are made available to all employees. 
This should be included in the Global Labor Guidelines 
and associated procedures ( ^ score 20%).

• There does not appear to be formalized policy in place 
relating to supporting, accommodating and 
compensating employees affected by work-related 
health issues or accidents. It is recommended to 
include this into OHS (or other) policies (^ score 
20%).

Data collection recommendations:
• More explicit information could be provided 

demonstrating that / tracking whether all employees 
and affiliates are covered by OHS Policy or Global 
Labour Guidelines and associated processes.

10. Employee Health is Safeguarded

Low

N/A

A Future-Fit Business safeguards the health of its employees by ensuring physically safe work 
environments, having zero tolerance for harassment and bullying, and by nurturing emotional and mental 
wellbeing.

2016 Future Fitness

60%

Low

0% 20% 40% 60% 80% 100%

5c. Operational emissions do not harm people or the environment (liquid)
17b. Products do not harm people or the environment - Supplementary materials…
17c. Products do not harm people or the environment - Materials used to deliver…

2. Water use is environmentally responsible and socially equitable - Water…
8. Operations do not encroach on ecosystems or communities

18. Products emit no greenhouse gases
7. Operational waste is eliminated

4. Procurement safeguards the pursuit of future fitness
20. Business is conducted ethically

9. Community health is safeguarded
6. Operations emit no greenhouse gases

12. Employees are subject to fair employment terms
1. Energy is from renewable sources

22. Lobbying and corporate influence safeguard the pursuit of future fitness
21. The right tax is paid in the right place at the right time

5a. Operational emissions do not harm people or the environment (gaseous)
10. Employee health is safeguarded

2. Water use is environmentally responsible and socially equitable - Water…
11. Employees are paid at least a liv ing wage

13. Employees are not subject to discrimination
14. Employee concerns are actively solicited, impartially judged and transparently…

15. Product communications are honest, ethical, and promote responsible use
16. Product concerns are actively solicited, impartially  judged and transparently…
17a. Products do not harm people or the environment - Sold or leased goods &…
3. Natural resources are managed to respect the welfare of ecosystems, people…

5b. Operational emissions do not harm people or the environment (solid)
19. Products can be repurposed

23. Financial assets safeguard the pursuit of future fitness Not calculated
Not calculated

Cannot yet be calculated due to lack of useful data

Not calculated

6

Our performance against Future Fit criteria

5 April 2018Stacking up to the FFBB

Future-Fit underpins The Body Shop’s 2040 
ambition to be a “truly sustainable business”

Novo Nordisk has partnered with DNV-GL and Grant 
Thornton to produce its first Future-Fit “Score Card”

Instead of being driven by 
comparisons with our past 
performance, competitors  
or industry standards, 
our Enrich Not Exploit™ 
Commitment is inspired by 
the needs of our planet and its 
people. This is not simply about 
doing less harm, but rather 
about actively working toward 
a clear destination: a future in 
which humanity and other life 
can flourish on Earth forever.

Every company needs to do 
its bit if such a future is to 
become a reality. But what 
part must The Body Shop play? 
To answer that question, we 
worked with the Future-Fit 
Foundation, building on best-
available science to define 
seven long-term goals that 
we must ultimately strive 
to meet to fulfil our aim:

STEPS  
TOWARDS  
A TRULY  
SUSTAINABLE 
BUSINESS

1. Source all inputs  
 in ways that have  
 no negative social or  
 environmental impact 

2. Emit no substances  
 which could harm the  
 environment or society

3. Ensure the presence  
 of the business does  
 not cause disruption  
 to ecosystems

4. Meet needs without  
 any environmental  
 impact, during product  
 use and at end of life

5. Create a working  
 environment within  
 which all employees  
 can flourish

6. Help to create thriving  
 communities wherever  
 the business operates

7. Engage and empower  
 customers to act in the  
 best interests of people  
 and the environment

38 BUILDING FOR THE FUTURE 2014—15
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Future-Fit Foundation creates free tools to help companies and 
investors respond to today's biggest challenges in ways that
create long-term value for themselves and society as a whole.

Future-Fit
Business Benchmark

Thank you…

Future-Fit
Business Benchmark


